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Influence Is All About What Happens
Having access to administrators is important. Being invited to meetings is important. Having authority over money, committees, programs, or student organizations is important.
But none of those things, by themselves, prove that your Student Government is influential.
Influence is what happens because your SG is involved.
An administrator may have an open-door policy. Your SG may meet with the dean every month. You may have a student on every major committee.
Those are good things.
But what happened because of those relationships?
Did a policy change? Did a decision get reconsidered? Did a program improve? Did students get something they needed? Did the institution change its plans because of information your SG provided?
That is where you start to see real influence.
1. ACCESS
Can You Get to the People Who Make Decisions?
Influential Student Governments have access to people who have the authority to make things happen.
That can include the president, provost, vice presidents, deans, trustees, regents, senior administrators, department leaders, and others who make important decisions affecting students.
Regular access is more meaningful than a one-time meeting.
• Does your SG meet regularly with senior administrators?
• Do they know your SG leaders?
• Can your president or other senior officers get a meeting when an important student issue comes up?
• Are you invited into conversations that affect students?
An administrator having an open-door policy is helpful. But an open door doesn’t necessarily mean influence.
The stronger evidence is regular access to the people who wield institutional power.
2. INFORMATION
Are You Finding Out Early Enough to Matter?
Influence depends on timing.
Your SG cannot do much about a decision if you find out about it after the decision has already been made.
Are administrators telling your SG about plans, ideas, proposals, and changes while there is still time for student input?
This matters with major decisions such as:
New buildings and construction
Housing changes
Tuition and fees
Food service
Campus safety
New academic programs
Student services
Major policy changes
A Student Government might return to campus and discover that construction on a new building has already begun. By then, there may be very little students can say about the project.
This happens more often than it should.
Student Government leaders are often inexperienced. They also have classes, jobs, activities, friendships, relationships, families, and other responsibilities. Important conversations can happen without them simply because they weren’t in the room.
Being informed after a decision is made isn’t the same as being part of the decision-making process.
Does your SG usually find out about important decisions before there’s still time to influence them?
3. INPUT
Do Decision-Makers Actually Want Your Opinion?
There is a difference between being informed and being consulted.
An administrator can tell your SG what the institution has decided. That doesn’t mean the SG had any influence over the decision.
A stronger sign of influence is when administrators come to your SG before making a decision and ask: What do students think?
They may ask for your research. They may ask you to survey students. They may ask what you are hearing on campus. They may ask your SG to suggest alternatives.
That is meaningful.
It means the institution sees your SG as a source of information, not simply another group that needs to be notified.
And remember, your SG can bring something administrators often can’t.
You have direct access to students.
You can survey them. You can hear their concerns. You can collect information about what is actually happening on campus.
That information can make your SG much more valuable in institutional decision-making.
4. RECONSIDERATION
Can Your SG Change a Decision That Has Already Been Made?
This is one of the strongest signs of influence.
Sometimes an administrator makes a decision before Student Government has had a chance to weigh in.
Maybe that decision was made too quickly. Maybe the administration didn’t have all the information. Maybe it didn’t understand how students could be affected.
An influential SG can sometimes change that.
Your SG may conduct research, survey students, gather examples from other institutions, or simply bring information that decision-makers didn’t have when they made the original decision.
Then the institution changes course.
The change doesn’t have to be dramatic.
reverse a decision;
delay it;
change the timing;
modify a policy;
change a program;
increase or redirect funding;
add protections for students;
or adopt part of your recommendation.
The important thing is that something changed because your SG made its case.
For example:
The administration announces a change in campus food service.
Your SG researches the issue and surveys students.
You present the results and recommend a different approach.
The administration changes the plan.
That is evidence of influence.
5. ACTION
Can Your SG Actually Get Things Done?
Some Student Governments are very good at talking about problems.
Influential Student Governments do something about them.
Look at the issues your SG has worked on during the past year.
What did you ask the institution to do?
change a policy?
improve a campus service?
create a new program?
increase or redirect funding?
change a fee?
improve food service?
extend library hours?
improve transportation?
address a housing problem?
change a student organization policy?
create a new student opportunity?
You don’t need a long list.
A few examples of things your SG actually got changed are more meaningful than dozens of meetings or resolutions that went nowhere.
6. IMPACT
What Actually Changed for Students?
This is where influence becomes measurable.
Impact can be big.
tuition or fees;
housing costs;
financial aid;
major campus projects;
institutional policies;
food service contracts;
campus safety;
or major student services.
But impact doesn’t have to be earth-shattering.
Maybe your SG convinced the dining service to improve food quality.
Maybe you got better toilet paper in residence halls.
Maybe you persuaded the library to stay open later.
Maybe you got more charging stations installed.
Maybe you helped fix a frustrating student-service procedure.
Those changes may not make the front page of the campus newspaper.
They still matter to students.
The size of the change isn’t the same thing as the strength of your influence.
A small change that happened because your SG identified a problem and successfully pushed for a solution is still evidence that your SG can make things happen.
Did something change because your Student Government got involved?
7. LOOK FOR THE EVIDENCE
Don’t Measure Activity. Measure Results.
It is easy to confuse activity with influence.
Your SG may have:
Met with the dean. That’s activity and access.
Presented the dean with student survey results. That’s input.
The dean changed the policy after reviewing the results. That’s influence.
Students benefited from the change. That’s impact.
The same principle applies to meetings, resolutions, committee appointments, surveys, reports, and other SG activities.
Keep asking: What happened next?
That question can tell you much more about your SG’s influence than a list of everything your SG did during the year.
YOUR SG’S IMPACT RECORD
Pick several important issues your SG worked on this year. For each one, record what happened.
• ISSUE:
What problem or opportunity did your SG address?
• YOUR SG’S ACTION:
What did your SG actually do?
• WHO MADE THE FINAL DECISION?
Who had the authority to approve, reject, or change the outcome?
• WHAT CHANGED? 
What happened because your SG got involved?
• EVIDENCE:
What can you point to that proves the change?
• STUDENT IMPACT:
How did the change affect students?


A BETTER WAY TO THINK ABOUT INFLUENCE
You can think about your SG’s influence as a progression:
ACCESS. You can reach the people with institutional power.
INFORMATION. You know what is being considered before decisions are final.
INPUT. Decision-makers want your perspective and information.
RECONSIDERATION. Your research, concerns, or recommendations can change a decision.
ACTION. Your SG can get something done.
IMPACT. Students experience a real change.
You don’t have to be strong in every area to have influence.
But if your SG has access to senior administrators, is regularly informed about important decisions, is asked for its input, can get decisions reconsidered, and can point to changes that happened because of its involvement, you have much stronger evidence of real influence.

THE BOTTOM LINE
Don’t measure your SG by how busy it is.
Don’t count meetings just because they happened.
Don’t count committee seats just because you have them.
Don’t count a large budget just because your SG controls it.
Don’t count an open-door policy as influence simply because the door is open.
Look at what happened.
• Who listened?
• What changed?
• Did your SG have something to do with the change?
• Can you prove it?
That is how you begin to measure your SG’s real impact.
WANT TO GO FURTHER?
Take the Quick Influence Check for a fast snapshot or go deeper with the Enhanced 54-Point Influence Assessment.
Quick Influence Check → https://www.asgaonline.com/asga/articles/quick-influence-check-1405
Enhanced 54-Point Assessment → https://www.asgaonline.com/asga/articles/grade-your-sgs-influence-1386
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